


Konkola Copper Mines (KCM) Plc is a major integrated copper 
producer in Zambia and a subsidiary of Vedanta Resources Holdings 
Limited (VRHL). Following the restoration of full operational control 
and sustained reinvestment,  2026 marks a consolidation and 
growth phase for KCM, anchored in production delivery, responsible 
mining, and shared national value.

KCM is positioned as a strategic partner in Zambia’s ambition to 
become a leading global copper producer—supporting economic 
growth, energy transition supply chains, and inclusive development.
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Investment Highlights (2026)

Sustained Production Scale
In 2026, KCM is operating on a production 

trajectory of 300,000 metric tonnes of copper 

per annum, reinforcing its role as a key 

contributor to Zambia’s national copper 

output.

Fully Integrated Mining Platform
End-to-end operations across  Konkola, 

Nchanga, Nkana, and Nampundwe—from 

mining and processing to smelting, refining, 

and acid production—deliver resilience, 

efficiency, and cost competitiveness.

Mining Operations
Mechanised open-pit and underground 
mining at Konkola, Nchanga, and 
Nampundwe, supported by modern 
fleets and continuous operational 
optimisation.

Processing, Smelting & Refining
o Nchanga Smelter:  311,000 tpa 
capacity with  99.6% sulphur capture, 
setting a benchmark for environmental 
performance and enabling cobalt 
recovery.
oo Nkana Refinery:  Produces  LME 
A-grade copper cathodes, supporting 
domestic value addition and export 
markets.

ESG Embedded at Scale
Responsible mining, safety, environmental stewardship, and community development are core to 

KCM’s operating model—not add-ons.

World-Class, High-Grade Assets
KCM operates some of the highest-grade 

copper deposits globally, with average grades 

exceeding 2.4%, alongside significant cobalt 

resources essential for batteries and clean 

energy technologies.

Tier-One Jurisdiction
Located in Zambia’s Copperbelt, one of the 

world’s most established and mining-friendly 

copper regions, offering regulatory stability 

and long-term growth potential.

Operations Snapshot.












